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On 29 October 1947, at 0200 hours the liberation troops of Cholon
attacked Loc Giang, completely destroyed 2 enemy C;_companie§7 and 8
armored cars, killed and wounded more than 100 men of the 34th Ranger
battalion /RVNAF/, - .

7 November 19673

Report on the Party Committee Resolution concerning the establishment of
the ") excellences® Party Chapters,

I. Characteristics

The motivation for the establishment of "4 excellences" Party Chapters after
the establishment of "3 excellences" Farty Chapters consituted a favorable condi-
tion, : v )

Conduct motivation along this line after the Summer activitity phase and

after political rc—or;pntation for cadre and soldiers,
e { 7 )

Difficultiegs ro i .
LAY L) SRS 1 ; ’

The shortaéé of troops and dispersion of units created many difficulties,

A B

y The improvement of knowledgs of Party Chapters and Party members was very
'glows They failed to realize the urgsncy ia the motivation for the establi.h-
ment of Party CHapters, This certainly affested the motivation activities.

€ ¢

IX.. Motivation for the pstablishment of ") axcellences" Party Chapters.

Party Committees and agencies failed to prOpcrly guide units in the

motivation for pre establishment of ), excellsnces™ Party Chapters. 3 ¢
Z?age 3 of original tex£7
III. Estimation of r#sults ¢ :
] ‘

a

; : I
1. The Pafty Chdpters thoroughly assimilated the Party policy and line®

and helped the Party fembers streéngthen their sense of responsibility. From
this starting point; the Party members acquired firm determination and
demonstrated maiked improvement, The secretaries. and Party Chapter memb er's
performed their leadership roles. Their working procedures were carefully
studied and pradticed’and the Party Chapters ‘and units made good progressd

. 4 1 :

2, The poiiticai re-organization phase was efifective, It served to -
consolidate the consciousness of the Party members, especially the key Party
members who proved determined to endure hardships dnd were capable leaders

of the people.

1

‘ ; ! : '
3. The Paity Chdpters placed greater eﬁphasié on leadership in f

political and ideological matters. They helped the units overcome difficulties”
and perform their combat activities effectively. !

L, The Pa?ty Chipters conducted a succgssful‘struggle against rightism,
passiveness and individualism, The units also scored good results in this
5 1 N : 1
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IV, Estimation of‘stroné and weak points,

IR

Strong pointJ, ThejE/ﬁupt7 Party Committee and Party Committees of
various levels providcd effective leadership and took opportune advantage of
experiences., . _

' . b
The secretaries were particularly improved on the policy, procedures,
purposes and requirements of 'the 4 good Party Chapters,

LN
-

Inprovement of worKing procedures and qualifications was given dus
attention,

The agencies were improved in time by their respective Party chapters,

Weak points, such as irregularity in activity and routine,slow development
of Party members, were discovered in time and rgmcdieg

Zﬁage L of original tcxg7
: 4
Weak points: The farty members were not made to assimilate the resolution
of Cong Trd&ng [Eegt}. They were still confused by difficulties, This
affected the leadership of the Party chapters. ¢

Learning from experiences was not yet considered important., Leadership

was still poor, ¢ A @
1 it 4 €

The agencies did not discover their deficiencies in time or remedied them
only superficially, This created confusion forithe lwwer lcvels.
s
The D Zﬁq] Party Committee and inter Party Chapters still had shortcomings
in their leadership., Thiey still relied on high®r ech®lons in some fields, .

The classifichtion ‘of Party members was nol entifely accurate, ¢
1 i . ¢ g
The measures and procedures were not regularly adopted., The group
chapters were not effective in their considerations, ¢ Improvement was not

given due attcntiop :
1 Al [4 n

Party developiment in some party dhapters was aim%lified and & number of
new Party mambers did not have any influencs over the people.

V. Resolution oftthe artv Committes

Betwsen now and the endof December 1967, two thirds of the 4 good Party Chapters
must be attained, .
: E i
Party development must be characterized by a 30% increase,
il oo r
' There must be & Pafty cell in every platooch and Party members in every Group.

There must bQ goodfprogress im routine aeﬁﬁvityéj ¢

In paricﬁlar; secrétarics of Party Commib&ees mu%t improve,

Documents mudt be uscd for regular indoctvlnation of Party members,
Develope Part J members who have greater quallflcaticns.

. Requirementss/ Contipue to assimilate the urgent purpose and the need for the
establishment’ of 4 'good Party chapters. Make each Party member realize the
importance and rbqulrements of tasks and place him in the rlght position to
accomplish 1tm £

The Party'chaptﬂr members must start “%om this point to consolidateland
strengthen their vigwpoints making "Iron Fortresses" of the Party Chapiera.

% f . :
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\ ; Z?age 5 or original teg§7 -

—ghario@s Party Committee-level cadre must use guidelines aﬁd priﬁciﬁles,
and adoét concrete measures for implementation..

. . e w ‘ l ")
- Draw éood and bad points from past jexperiences, be aware of the :
necessity for close relationship between Party Chapters and under- L
".ground agents to work out an appropriate and well founded plan of . ;i
aqtlon, C : 3 - 4 :
—;Alwayg seek to improve the wérklng’condltlons of the Partj5and
pgople,}both qualitatively and squantitatively. Constantly im-
prove cambat efficiency, leadeyship and education. Always strive
tq meset y;the four-gocd=-quality griteria in advancing the mov@ment.

£ 4 3 - :
»QSecreﬁaries must always condyct inspections and encourage Jfarty -
Chapters in their work so that.at resapitulation—of=-results .time, :
all Party Chapters will have at+ain9d the 4 good—quality standard.
w;Party§Chapters must exercise-x thelr leadershlp role in the,formation
of peneﬁratlon-attack teams. > 3 .

i 3 3 i

5 E Impending problems to be solved and

and correction of shortcomings

o A, TN, TR T € P

e

i 3 »

a 1. Party Chapters have noet yetsfully caught the spirit of
the motto and political principles of the Party. They have mot
given due and continucus attention to cenducting indoctrination .
sgssiong on the nature and good traditicns of the armed forces
ox considered political backgrdund ag the nucleus of all ‘activi=
ties. This resulted in a devigtion from the fundamental princi- :
pies Zféf the Partx7 on the paft of dertain areas, In the fiield :
of political leadership, no prgper attention was paid to class-
struggle education and the relgssless™ lﬁ*@lﬂtaflagjip031tlons
were not consolidated., At times, and in certain-areas, non- i "
classless ideological symptoms were ganifest. All this contri=
byted tg limiting our successes in time of difficulties, 4
Long~standing shortcomings were not melucad such as [?honJ. . . L
réplaceg7 lost weapons, dead soldiers left behind on the battle i
field, jnfractions of discipline logse talk, laziness, defqptlon
and AWOL's, malevolent ideas=--~/ sic/,

ot st

, !

2, The education and training of Party Committee Zﬁemben§7
was not.conducted on a regular and cdntinucus basis. Party
members have not made steady‘/midpo égA/al/ progress, Party
members'! leadership role was stild restricted, _In fact, in
recent times; there were some Farty members who fought very

gallaneIy oMy INTrEpidly in previcus battles but who became
Ttmteehiear-tedamt eI not (ignt well ip subsequent engagements,
PaFTy - CNapLeraTs activitles were off and on and sub-standard,
qualitatively and quantitatively. The task of developing the
Party was performed superficially,
| —

¢ 3. Leadership over units was not alluencompaSSLng. The

attivation of / new

L

. [ Page 6 of original tex§7 v

AR s

unite progressed slowly and did not meet prescribed requirements,

B 4
- CONEEDENTT B
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Administrative msnagement of wunits, personnal,. installations and
properly was poob,

4. Relations WIth the masses were substandard, Occaslienally,.
in certainareas, cadre and Party members went so far as to commit
serious blunders, Th¢ living conditions of the armed forces were
not given proper consideration. They attributed this weaknesses
to having to live in jungled and mountaincus areas without enough
food teo eat and medicine te cure tLheir diseases. They did not
place full confidence in the pucple nor did they indoctrinate them
politically. Almest all thess shortcomings were imputed to the
soldiers / privates/ and attributed to a lack of intimate relations
with the local population., The local people were not given any
assistance, on the contrary, they /-cadnm/ adopted a cenduscénding
and arrogant attitude toward the pecple, The cadre used strong
words whicH had a bad zonsequence on Ainternal unity and on the
unity of mind and heart within units and agenchies.

t

Fature ines_of> B4 Party

1. Political and jdeological. field = Indoctrination sessions
must be conducted: Lo thornugh’v instill uh@ strategic guidelines
and the striggle motto of the Party [ﬁln%o individuals concerned/,
We must adopt a cleapr~cut ideological stand and strengthen our
faith in tHe inevitable victory of the Revolut*ono With such faith,
we must be Teady Lo sacrifice ourselves to achieve the goals of the
Revolution, of the Part ty, and of the fatherland, This concept must
be crystallized ihto conarets actions, o6 our ®Chairman® / H® Chi’Minh
says , “Party Chapters and Party memberss exemplary actlons are an
unspoken orter,v ) K
In conkrete *ufmo = In coming attacks, Party members and local .
people mustibe onle hundred percent sound-ideologically. _No_one
shall run away from the hattls field /]wltnoutinuttlng up _a figh /
There will he no pers cases of dessriion and defection. Measures

must be takén to secure large victoriss duringzour attacks,

v

B~ ’ DJSLlpllne problems must be .;olvody esp601ally regarding
Party membetrs and cadre,
i L 2 1
1 ? / Pag of original text/ -
4 ,
At the''same uxm\y leadership should ‘be 1tbent1ve to the
implementatfon of the Party's regulationd, prifarily operational

regulations concerning the people, our cddre,and Party members,
- : ¢ 1

Securiﬁy maintenance must ve absolutiely edsured. Reading
the enemy's‘magazines and listing to their broadcasts are
prohibited. Attention must be placed on the preservation of
documents, the Party, and armed forces, Fortifications must be
constructed four Hours after arriving at a place and leaders
must ensure%hot méals for troops after 1lday.

i
-

L

The Party's policies must be surlctTv lmplemented The
violation of regualaticns, primarily regulation concerning
civilian pr&selyt. and the treatment of dead "and wounded
soldiers muab e ¢hoeoked. Cadre, especially Party Chapter
members arnd Pufb} % prupefwyrfulfill this guideline,

GG, mus

4

:*Approv{({go/\/R/eie/aﬁ %”/WpﬁflA-R5R7QBO1 737A000200060013-3
v " N

1
i



A AR Al S n LR B Lt

'‘Approved For Release 2001/08/31 : CIA-RDP79801737A000200060015-3

# 12-138467 ConEIDENTI) AL

Weapons must be properly taken care of so that they will be
serviceable at all times, The loss of weapons by Party Chapter
members and Party members must be reduced to a minimum,

Considering logistics, it _must be_ensured that every individual
can have at least 1.5 liters A"of ric§7 and sufficient vegetabls soup.
Food allowance must be adequately provided. Comprehensive reports of
the unit's expenses must be dralted.

The task of leading and organizing the people's

Prime consideration must be devoted to improving the Group
Chapter Command Staff so that it can develop the unit and steadily
preserve the Group Chapter.

The leéadership of the military council consists of electing
enough members to implement demoeratic principles in the unit,

The Party's_taskss

Backward Party members must be regularly given reorientation
and the Party activities must be unremittingly carry out. Every
week, therd must be a mesting of Party dells, Every 2umonths, there
must be a meeting of chapter ZTPartZ cémnittdes. The development
of the Parfy is alse essential, Its qudlity &nd quantity must be
constantly 'ensured, Specifically, starting now, members must be
motivated, but primarily; from now until 3 Fabruary (during the
period of Party membrer recruitment), ned membdrs must be recruited,

To fulfill the above criteria, various Pdrty cells should
classify the peoble and constantly improve thém in quality and
quantity, regardless of their Party status (new or old Party
members), and the area they come from (Nerth or South VN).

3 )] €

. 1 :
! ) ‘ C [/ Page’8 of original text/

Leadership must concern itself with tactical training and strive
to make troops, after only a few days training, clearly understand
combat techniqués, They must be able tb participate in coniinyaugise
fighting. * Cadr# should study and lmow more than is required so
that they “can successfully perform missions assigned by higher echelons.

. . t 2 ¥ H - .
f*i‘ Tn cdnelusfon, the above information is designed to solve all
£ ‘problems of the®immediate and long range LasWs and to settle ths
" present rgvolution&ry'situation. It i% manda@tory that we place
great emphasis dn the ideological and politidal problems and
motivate the people's vigilance in ordér to better the unit's
situation’and pave the way for cur sucdessfull accomplishment of
missions én thelcoming Winter-Spring pRase. *
Decibions and guidelines for futufe activities set up by the
Party Chapter, ! !

E
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10 November 1967 .
Assessment and evaluation of Past Securlity activities of the Unit .

+ Enemy Situation: Durlng the past year, the enemy used espionage and political
warfare for attacking our Revolutionary forces, especially our main force.

They stole documents from us and destroyed our arms caches. To addition,
they used counterfeit papers to penetrate our controlled areas for investigation.

Enemy activities were conducted under many form ; namely; esplonage, trade, .
temptation, and Sub-Sector intelligence. § :

+ Friendly situations Strong points: The Chapter Party Committee, the Party
Chapter and the commander have attacked importance to political training and
instructed the soldiers on the maintenance of security. Consequently, the unit
has obltained successes in the task and strictly complied with all regulations
concerning the drying of clothes, cooking and maintenance of security.

On the basis of political ideology, every soldler was consclous of his res-
ponsibilities indefending the Party. "

Weak pointsi Tralnlng was not provided f&equently and continuously. 'As K
a result, the soldlers 51111l committed errors ‘in taking precautions against the
enenmy . 4y
1 1 . . . .
Due to carelessness and underestimation of the ’enemy, 2 Comrades of the
political section, as well as comrades 8- and Eang, have lost thelr weapons

ete [sic/. -

2 2 - ) ?.

Administration of troops. We failed to carefully invéstigate the soldiers
thoughts and p@sitivel% provide training for various operational elements.'
b ¥ s b
Comrade L4 dnd sofe others were still talkative; consequently, they failed
to maintain seecurity. Worse still, 211 interwal affairs, positions and reépon-
81b111tles of military®as well as polltlcal cadre, éspecially of Hoai Nhdn and
Mé PhJ dlutrlcts were revealed to the people.

3 -

In operatlong and3when bivouacking, the soldiefs failed to strictly observe
discipline. They still chopped sticks, moved from place to place, and drled
clothes haphazaraly. L

; ./ Page 10 of original text_7

Thaﬂmosu 1méortanﬁ factor is that our men like to read the enemy leaflets,
newspaper and magazine$, and to listen to the ‘enemy radio broadcasts. Soméone
even stored these documents. Desertion and défectidn are frequent. Some |
betrayed us and surrenaered to the enemy etc... / sic /. Others demenstrated
dishonesty in stéaling the people's propcrty.’ This ‘has™ lessened the troopé'
prestige among tﬁe peoﬁle and the people have’lost ﬁhclr confldence in the
troops.

3 T ' z L

« For this reason, to properly execute the campalgn of countering splés
and maintedning sécurlty'for the protection ofithe Party and the troops, we
should study the’following lessons:

7 J o - ‘ )
1 { > 3

1

3
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Lesson I.°

7

Aims and Requ1rement3°

i

For cadre: Thoroughly understand the enemy's plot and tactlcs in their
Chidy HéL 7 Open Arms 7/ policy. Be fully aware of their furtive, cunning, and
secret activities in all fields, They undermine our ideelegy and disrupt eur ranks,.
At the mure time,; we must realize chat, due to a very high determination, the enemy
has successfully inflicted damage on our forces. However, the main reason for
this damage has been our failure to take precautions against the enemy. We still
comniitted many serious mistakes. Consequently, we must make a major effort to
correct these Weak points. :

+ fgz_goldiérs: thoroughly understand some main points concerning the enemy's
plot and tactics. Pay attention to SpleS who operate within the perimeter of the
local area where we are lecated. J

Realize that, althqugh the enemy is striving to destroy us, the decisive
factor will be our lack of awareness and our negllgence in the execution of
internal regulatlons°

o nZ_Pag? 11 of original text_/

s 9 B :

Some people lack 5 rirm ideological stand. Théir revolutionary character 1é not
strong. This is the re%son why they perpetratéd theimistakes which are the’ g
objectives of the“enemy abttack.- Realizing theke enemy plots and tactics. We r
should- heighten our detlrmination to fight the’enemy% Regularly counter the enemy .
Heighten our revolutiorfary character, Providela sense of endurance and patience.
Provide a sense df discipline. Counter the tendency* to balk at hardships and
difficulties. Avoid simplicity, liberalism and talkativeness. Counter boasting

which brings about dlsq}osure of official secrets.
c p i .. : i

w

Special requirements: / Blank in OT_7 L
I

! N

12 November 1967 . ¢ ST
I 2 1
,Disseminatioh of the Order for the General Offensive and the General Uprising.
J .
- Recentlys the Central Headquarters /_Prob NVN Politburo 7 held a meeting to
analyze the 13th.Resoluta.on° They unanlmausly realized that the dry season
situation had changed from that of an unconverftional’ war to that of a llmited war.
The US 1ntentlon'ﬁs to fconcentrate all their fotential to end the war in South ~
Vietnam, They 1ncreased their troop strengith ¥rom I30 thousand to 200 thousamd
and then 430 thodsand,' At present, their troop strength is L60 thousand, which ¥
" added to the puppet troopsp make a total of 1 millidn 200 thousand troops..1 The
main scheme of the enemy is to use their two-pronged attack that is to carrdy out
their pdlelcatlon program and to conduct gsearch and destroy operations. This has
been done in vaih., Not only have they hot beén able to obtain good results, but,
they have also auffeved a loss of 180,000 troopso North Vietnam: NVN has con=
tintously defeatéd the.US's escalated war. The Central Headquarters concludes
that the enemy has failed in aéheiving thelr strategic goals, The pacification
plan should attain 17,000 /[ sic 7 but only 5%.of this goal was achicved. Intensive
act1v1tles have been noted in Binh Binh; Ph YAh and Gia LAi provinces. 80% of
Phi Yén provinc e is liberated.
¥ ) : 1 1 £
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Previously, they /”the oncmy_/ spent 3 billion dollars a month on the war, Now
the cost rises to 90 billion dollars a month. So, the cost has increased 3 tlmesy
if compared with the Korean war,

+ Conqﬁqucntly, serious contradictions arise. The French told the Americang:
"We were defeated by the Communist after 10 years lrof firhting _ / Now you are
defeated by the Communist dfpe; 20 years, You are more stupid then we wereo

to / Page 12 of original text_7

- The war in Vietnam has mobivated American Negroes to Initiate a fierce struggle
mcvemento

Leaders of political parties and heads of Government are very confused. and
puzzled. At present, a movement is being injitiated to collect about 5,0C0O
signatures to demand that /Pr951derf/ Johnson end the war. Z§r551dent7 Johnson
is very confused and puzzled at present. .

McNamara demands that the President stop the bomhing of North Vietnam. \They
jrthe us / conclude that the bombings are totaaly fruitless, On the contrary, the
bombings only harden the(/_abbltude of the_/ Government of NVN,

Even McNamara complains that the Vietnamese war has rendered the Americain
people miserable and wretched. It brings advantages bnly to the Imperlzllsts
selling oil, gasoline, Bombs, and ammunition. ¢

~ Roview of the /-US / forces in Kurope /51,/ L 5 diwisions are in Korea; 2
divisions are in the USA f£or, home dPLense~ 6 divisions have_been sent to Vietnamo
They have employed 6 divisions and 3 brigades Lﬂln Vitetnam /_9 but can do not%lngo
They are till encountering failures,

+ Remarks on the’puppet Gevernment: Although they"Z_VN7 have tried to establish
a President and a'Vice~President, contradictiors bebween the civilian and the
military are still seridus, in spite of US rDL0n0111atgry efforts to prevent' a
Coup d'etat. But'the situation worsens because they(éMilitary and civilian
factions within the government/ are trying to 1p1t“ate ‘an internal purge. ﬂhe
Lieutenant Colonel; Chisdf of Binh Dinh Prounce]9 was imprlboned This case is
being vehemently Critici7ed by the people, - j

Y 1
~ [Ceneral Mﬁxweli? Ta?*or said, sighing: "We have selected the wrong objectlves,
We are serionsly mistakEn“” !

I 3
- o .

E 7 ‘ zMPage 13 of original text%?

The world-wide war no longer exists, “He says ¥hat_he bhas no strength to
wage large scale attackﬁj the more he sends hig troops gFto SVN;7 the more He
suffers lossesg a“rotrécted war is not advaufageouﬁo He is afraid of / Red -
China if he attacks NVN, He adds, ¥ / Should we_ 7 protract or shorten the warsg
Lshouud it be/ peace or nﬁyotlakﬂons7” He states hhgbg "we loose the war whlle
we still have over 1 million troops. This is ﬁﬁmlAaw to swallowing a bitted
thing and saying it is sweet candy.” (When Speakingiof illusion of Peace l;e
should/ strengtheh our WAll to fight), ’ : £

Friendly snuatloho The following remarks are . noLed‘ .We win great and
continuous victordies. We are in an offensive positidén and are launching continuous
attacks against the ene?nyo The Situation in Gia Lai promises many favorabld
developments this year. In Phu Yen, the recent difficulties are gone and 80% of
the local populatlon has been liberated, ©Our main forces now operate in the low=
lands. The enemyfl: orf the defensive, . He has abandoned 70 strong points in

3 2
1
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Qudng Nam and 20 in BiRh Binh. Only about 2 Spn01al Forces C's /Ecmpanles7 are
left Lo protect the defensive positions. The pOlltiCdl movement becomes stronger
in all areas and is ready / possibly for uprising 7« Many successes have been
obtained by the cocrdination of political and military activities conducted in
Towns and Cities; such as in Lfc Ninh and Ben Tré, In Saigon, we have controlled
many streets, B

[y

The Central Heddqua“ters concludss that the direct revolution has come and
that i OpporLunity ior a general offensive and HeNeTal UPFISIng 18 Within reach.

She Central Hesdguarters of +hae JFTwn~D?nz,7 Party and Uncle /8 Cni’ Minh 7
ave ordered the / LaoDinpg 7 Party Commititee in SVN and the cntire Army and
peopie of SVN to implement & peneral offensive and general uprising jp order to
ashipve 5 desisive vicitory for the Revolution withip the /49577 winter and 1968
_gﬁzinﬁ and Sumner,

The Region 5 / Party / Committee and Mil J.ta“y Affairs /'"Party 7 Committec of
Military Region § have promised the / Lab Dbng 7 Party that_Region 5 will bi
_completely ,lbcrated durlng the 1967-1968 Winter - JSnrlng Campaipgn. t

Action to be taken: Use very strong Military attacks in coordination w1th
the uprisings of the lecal pooulatlon to take“over fowns and cities, roop
shouid flood the lowlands. They should move toward liberating the Capital C Ly
/Baigon/, take pewer and try to rally enemy brigades and regiments to our side
one by one. Via leaflets,; prepaganda should be broadly distributed ameng the
people as well as to the enemy Officers and eﬁiistea personnel. The above
subject should be fully dhderstood by Cadre and troéps; however, our bwothérs
should not say that this order comes from the Party and Uncle /hHﬁ Chi’ Mivh 7,

but to say it comes frbm the / Liberation / Front. ‘Also, do not s pecify uimes
for implementation.

pl

Tt

LN S

L l

Emula dons  From.l Deuember on, all units should take the initiative to organize
emulation. Taltkishould refer to the v1ctory of X 300 /'510 7 and stress the

following sub]@clss
A

Situaticn of tho Unlt before' it, garries out thé missions.

Faal N o o

- Significance and pu‘pOSe of the mission.,

.= How to build &p high determination throughidemocfatic discussions N
» Action to settle difficulties, especially to stréngthen the ideology ingthe
course of the implementaiion of the mission. *

= DBravery snd mbrale bf cadre and troops during cofibat 2

- Spirit of pﬂdurlng hdrdohlps and overcomlng dlfflcultleso ¢

i

The talk shpuld ehd with the following u@eful &onclusionss
= Unshakable resolutibn of the unit, z
= Unconditional'execution of orders.
= High determination to attack the enemy.
= High sense of security maintenance., CA
- High sensze Qf_SOllddflty and unity of ming* among cadre and troops. b
= High spirit of enduring hardships and overcoming difficulties,
= Ceorrect attitude uf Party Chapter as well as resourcefulness and. prompt actlon_
of unit mbmberboj : =
« Good 1mplementatlon of the political task and mission ertrusted by the Party.,
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